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'SOME IDEAS FOR INCREASING PRIDE IN OUTFIT
"Telling the Folks back home

11

is a Favored method oF building men's

pride in their unit
Source:

Study of a cross section of enlisted

men in an overseas theater.

Building pride in outfit has long been
recognized as one of the key functions
of command--part icularly on the company
level.

I

Research studies and command experi
ence have borne out the fact that pride
in outfit must be built from the ground
up end that it is inextricably connected
with leadership.
High unit pride is
built on a foundation of men's confidence
in and respect for their officers. There
is no substitute for such a foundation.
Once the above prerequisites for pride
in outfit are established, however, that

pride can be heightened by various meth
ods. Higher command has long recognized
this fact and several methods have been
employed with the specific purpose of
raising men's pride in outfit.

A theater-wide study of enlisted men
in one overseas area casts a good deal
of light on the subject of what pride
building methods men think work best.
As the chart below indicates, the men
choose "Stories about the outfit in maf
azines and ,Papers back home" as the sin
gle best pride-booster among all the
methods listed. In fact, twice as many
men choose that method as choose any
other single pride-builder.

HOW MEN RATE VARIOUS METHODS FOR BUILDING PRIDE IN OUTFIT
QUESTION:
•In your opinion, which ONE of the fol lowing things helps
build up a soldier's pride in his outfitP

Percentare of men checkinf each method •
••• •stories about the outfit in
magazines and papers back home•
••• "A special shoulder patch for that
outfit only•

16%

••• "A letter of commendation to the
outfit.from the Theater Commander

15%

••• "Stories about the outfit in Army
papers 1 ike the Theater newspapei•

15%

••• "A special radio broadcast dedica
ted to the outfit M

•·••··•··•••••••••·••"o answer

1

Men's endorsements of "stateside II pub
licity as a means of building pride in
outfit reflects the weight they tend to
give to "telling the folks back home"
about what they are doing overseas.
It is characteristic of the GI to
want recognition for himself as an indi
vidual. Such recognition is a highly
moti�ating kind of reward for the job he
does. When that job is being done far
from home and under trying conditions,
it is only natural that the desire for
reward in the form of publicity tends to
increase.
The ideal publicity program is one
that satisfies the individual recognition
desires of all soldiers. But a public
ity protram which plays up activities of
units is the next best thing.
Such a
program can often be carried out--with-

out putting too heavy a burden on unit
personnel.
Whenever possible, the alert c�mpany
officer will do well to see that news
about the activities of his outfit gets
into the hands of Army Public Relations.
From that channel, the news can be dis
tributed to newspapers and magazines
back home.
In addition, any unit which carries
on a regular policy of submitting through
channels information about its activi
ties stands a chance of increasing the
number of mentions it gets in home pub
lications.
As a final point, any publicity an
outfit gets in either the home or Theater
press should be clipped out and posted
where all the men can see it.

COMBAT MEN•s WINTER CLOTHING PREFERENCES
Source: Studies at the front of cross sections
of officers and enlisted men in several Infantry
divisions, and one Annored division in a combat
theater.

Experienced combat soldiers agree that
winter fighting is extremely tough fight
ing. The wet and cold of winter field
conditions confront them with an enemy
as formidable to men and vehicles as the
German across the line.
But winter cold and wet can be licked
To help the
by protective clothing.
Quartermaster Corps provide the winter
clothing our combat men want, research
teams went up front to find the answer.
The men were asked about their pref
erences in jacket and jacket combina
tions, in sweaters, in trousers, shoes
and other clothing. The findings in the
opposite column show how their prefer
ences were distributed:
2

1. Almost all the men expressed pref
erences for a combination of upper gar
ments rather than a single jacket or
mackinaw.
(Favorite upper garment com
bination: combat jacket with high-neck
sweater.)
2. Almost every soldier questioned
had worn a sweater in combat, and moat
of them had worn the sweater, hifh neck.
The latter item was endorsed by fully
nine-tenths of the men for winter wear.
3. Most popular trouser combination
was winter combat trouser� wo,rn over OD
trousers. This combination was especially
popular with Armored division troops.
(Four men in five chose the combination
among Armored troops as compared with
half the men among Infantry troops.)
4, Among other items for which men
expressed pre�erence were mitten-type
floves with trieger finger, hoods, and
woo l s ca rf s.

WHAT AAF RETURNEES THINK ABOUT
GARRISON LIFE
Source: Studies of samples of AAF bomber crew
and non-flying enlisted men from various over
seas theaters.

Even in a non:nal Z of I training camp
situation, a large proportion of enlist
ed men complain about certain discipli
nary and restrictive aspects of garrison
life. I
Bitterness about what EM consider
"galling" aspects of garrison life seems
to be much more prevalent among soldiers
who have returned to the States from
overseas than it is among soldiers who
have never seen overseas service.
This fact is reflected in surveys of
the attitudes of returned A.AF personnel.
In these surveys the returnees complain
about garrison discipline and restric
tions despite the fact that they tend to
be well satisfied with their new assierz
ments and look favorably on their pres
ent Anny set-up.
NOTE: The figures quoted through the balance of
this report are for relatively normai and weii
adjusted troops oniy. In every case, the opin
ions of soldiers with high psychoneurotic s�
toms were not considered. Thus it is evident
that few if any "chronic tripers" are represent
ed in the sample.

SOME FOCAL POINTS FOR COMPLAINT
Aspects of garrison life which seem
to plague returnees most severely in
clude the following!
I

1. Too strict or unnecessary mili
tary control and discipline.
2. Officers' lack of concern for en
listed men's welfare.
3.

Officer privileges.

MILITARY CONTROL AND DISCIPLINE
The gist of men's complaints about
military control and discipline is that
it is "too strict" and "a lot of it is
unnecessary."
nwhat do you think of the mi 1 iQUESTION:
tary control and discipline at this post?''
Percentage saying, •1t 1 s too strict and a
lot of it is unnecessary• •••

BOMBER CREIIS

Returnees

Non-overseas Men

-( EACH SINBO.L :: lO'J)
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Returnees

Non-overseas Men
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OFFICERS' CONCERN FOR MEN'S IIIELFARE
Previous research studies have borne
out that one of the key leadership prac
tices is showing concern for the welfare
of enlisted men. It is essential that
such concern be dramatized, that the men
recognize it. For if an officer has his
men's welfare at heart--but the men do
not appreciate the fact--the resulting
3

morale situation is just as serious as
if the officer had no concern at all for
his men.
As might be expected, non-flying AA.F
men are more likely than flying personnel
to say that few or none of their offi
cers look out for their welfare. At the
same time, however, returnee personnel
of both types are a long way from giving
their officers a clean bill of health in
the matter. It is interesting to note
that on this question, the attitudes cf
Z of I men--thoug� more favorable than
those of returnees--are also in need of
improvement.
QUESTION: "How many of your present offi
cers are the kind that always try to look
out for the we 1 fare of en 1 i sted men ? u
Percentage saying "few• or •none".

BOMBER CRENS

Returnees

Moo-oversea, Meo

.A.AM.I
I
••••

ff ti
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NON-FLYERS
Returnees

Non-overseas Men

Perhaps one of the clues to the atti
tudes toward officers expressed by re
turnees is their preference for officers
who are returnees themselves. When in
terviewed, only about a third of the
returnees said that the C.0. of their
4

squadron had served overseas. At the
same time, an overwhelming majority of
them indicated that they would prefer
officers who are overseas veterans (92%
of the bomber crew returnees and 82% of
the non-flying returnees).

OFFICER PRIVILEGES
Closely allied with men's feelings
about officers' concern for their wel
fare is their feeling on the question of
officer privileges. Enlisted men in the
AAF often tend to be especially se nsi
tive about this matter, if only because
so many of their flying officers are
younger than they are themselves--younger
and seemingly less mature.
Bomber crew enlisted men, whether re
turnees or Z of I, are much more likely
to resent the privileges officers get
than are enlisted men who do not fly.
Again, this fact probably ties in with
the extreme youth of flying officers as
compared with the gunners who fly with
them
Typical of men's feeling on the sub
ject is the following:
•The enlisted men here have to be off the
streets at midnight due to curfew, while offi
cers who aren't old enough to drink legally stay

out all night, •

THE UNIT OFFICER�

PROBLEM

The squadron officer who commands an
outfit with a heavy loading of returnees
is likely to be on the spot--especially
if he has not been overseas himself.
Recognizing that fact, there is much he
can do to win the respect and whole
hearted cooperation of his men--ZI and
returnee alike,
If the returnee tends to expect spe
cial recognition for his extra experi
ence, he is entitled to it. That does
not mean that he should be babied. But,
in the light of the "plus" he often has
to offer his outfit, the wise officer
will want to show him every considera
tion.

LEADERSHIP AND NEGRO TROOPS
The morale of soldiers-colored or white-can be built or broken
on the company level
Source:

Study of

e. "Negro

Quartermaster

all

a:vailsble enlisted men 1n
Service Battalion

in

RD

overseas theater.

That all troops--whatever their back
grounds, whatever their branch or as
signment--respond to effective leader
ship is one of the axioms of cormnand.
Now an intensive study of all available
enlisted men in the three companies of
a Negro QM Service Battalion working
overseas demoastrates that effective
leadership is a morale-builder among
Negro troops just as surely as it is
among white troops.
The battalion studied is mainly en
gaged in dock work, loading and unload
ing ships at an important port in the
Pacific. The three companies in the bat
talion each do similar work, for the same
number of hours, and under the same lead
ership at the battalion level.
Despite all these similarities, the
study shows that there are vast differ
ences between the outfits in various mo
rale areas. The charts throughout this
report show how striking these differ
ences are. It will be noted that Com
pany Xis consistently low on all the
items charted, and that Company Z is con
sistently high, with Company Y usually
making a creditable showing. Since the
companies have the same battalion level
leadership, it is apparent that the dif
ferences can be traced directly to lead
ership differences on the company level.

COMPANY LEADERSHIP ANO MORALE
One of the keys to effective command
on the company level is taking a personal
interest in the men.
In leading Negro
troops, this personal interest is an es
pecially crucial matter, for Negro troops

often feel--because of their previous
experience with white people generally-
that their white officers are not really
concerned about their welfare.
Once
they are convinced that their officers
have this personal interest in their wel
fare, that conviction has a beneficial
effect on their morale and on their per
formance.
In the battalion studied, the com
panies varied widely in the percentage
of men in each saying they think their
officers take a personal interest in
them:
PERSONAL INTEREST

QUESTION:

"How many of your company offi
cers take a personal interest in their men?"

PERCENTAGE SAYING "ALL" OR
•MOST- OF THEM 00•••
COMPANY J(
COMPANY Y

I

UI

COMPANY Z

WHAT •PERSONAL INTEREST• INVOLVES

When personal interest in the welfare
of enlisted men is translated into ac
tion, it results in leadership practices
like the following:
1. Knowing the men's ability, back
grounds, what they can do;
2. Being sensitive to .any injustices
in giving rewards, such as promotions;
3. Providing interesting off-duty
activities for the men.
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Examination of men's responses on
each of the poi nts above demonstrates
that there are wide variations between
the three companies in the percentage of
men endorsing their officers' efforts in
their behalf. In each instance, Company
X, in which only 10 percent of the men
say their officers are personally inter
ested in them, scores far lower than the
other two companies.
KNOWING THE MEN

QUESTION:

"Do you feel that your company
officers know what you are able to do?"
PERCENT AGE SAYI NG OFFICERS HAVE
"SOME I DEA" OR "A GOOD IDEA"

COMPANY X
COMPANY Y
COMPANY Z

I
jsu
I
,9s

I

I

65S

PROMOTION 1 SELECTION OF NON-COMS

THE "PAY OFF" --- IN ZEAL AND MORALE
When officers take a personal interest
in their men--and demonstrate that in
terest by the leadership practices just
described--it pays off in terms of in
creased zeal and higher morale. The men
work harder; they are in far better shape
mentally.
In the battalion studied, there is a
clear demonstration of the above fact.
The men in Company X tend to rate the
zeal of their outfit low, at the same
time that the men in Company Z tend to
rate the zeal of their outfit as high.
·The same trend is apparent when the men
in the three companies are asked to rate
their outfit's moraJe.
ZEAL

I

QUESTION: "Wou Id you say that most of the
men in your outfit usually put all they have
into their Army duties, or do they usually
work just hard enough to get by?"

QUESTION: "How many of the non-coms in your
company handle therr jobs as wel I as anyone
else that could be picked from your company?"

....
!'<-

PERCENTAGE SAYING "MOST OF THE MEN
USUALLY PUT ALL THEY HAVE INTO IT"

COMPANY X

PERCENTAGE SAYING "ALL� OR
"MOST" OF THEM DO •••

COMPANY X
COMPANY y
COMPANY Z

I ,9,,
!

�

.us

711

I

OFF-DUTY ACTIVITIES

I

QUEST I ON: -"Could your company officers do

more than they are doing to give you interesting and worthwhile things to do in your

QUESTION: "How about you rse If -- wou Id you
honestly say tha't you usually put all you
have rnto your Army duties, or do you usually
work just hard enough to get by" •••

off-duty free time?"

PERCENTAGE SAYING "I USUALLY
PUT ALL I HAVE INTO IT" •••

PERCENTAGE SAY I NG "THEY DO ALL THEY CAN NOW." •••

COMPANY X
COMPANY Y
COMPANY Z
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85S

COMPANY Z

COMPANY X

I

-

COMPANY Y
COMPANY Z

I
I
I

67S
7.U
851
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Mor a 1 e
Asked to rate the morale of the men
in their outfit, the companies respond
as follows:
6ijJ of the EM in Company X say the mo
rale of the men in their outfit is low.
This compares with:
3 7% of the EM in Company Y who say the
same and only
3 3% of the EM in Company Z who say the
morale of the men in their outfit is low.
Much the same contrast is apparent
when the men in the three companies are
asked to rate their own morale.

COMMAND OF NEGRO TROOPS

/

While good leadership follows the same
basic outlines for both white and Negro
troops, for the latter it sometimes calls
for special adjustments to meet special

needs. For example, Negro soldiers tend
to be lower than white soldiers in AGCT
scores, education, and on certain atti
tudes related to the war. Effective
command.of Negro troops demands that
these factors be given consideration.
The attention of all officers con
cerned with Negro soldiers is called to
WD Pamphlet 20-6, COr.MAND OF NEGRO TROOPS,
which explains the special problems of
colored soldiers and outlines a program
of Negro troop leadership.
Quoting frcim the -pa11rphlet:

"The War Depart

ment desires that ,egro soldiers be used in the
most effective manner.

It intends th11t

men

of

all races and national origins be encouraged And
stimulated to do anything done by members of any
other group in accordance with their individual
abilities."

That is the goal of Negro troop lead
ership. To achieve it is to aid in the
building of a better, more effective
fighting and working Army.

TREATMENT ABOARD TROOP SHIPS
It is common knowledge that the con
ditions under which men have been shipped
overseas in troop ships have been far
from ideal.
Over-all, however, a majority of men
recently questioned on their treatment
while traveling on troop ships seem to
feel that conditions are not too bad
under the circumstances. Their feeling
can be summarized as follows: Could be
better, of course, but conditions make
it tough to improve matters.
The men had traveled on troop ships
to and from various overseas areas. They
had just �eturned to the States on such
ships and were asked: "What is your oPin
i on of the treatment men get on boarrl
troop ships?"
The following table shows what they

think of treatment on board ship.
18%
36%
20%
15%
11%

"It is very good."
say 11 It is pretty good."
say "It is not so good. II
say "It is very poor. II
give no answer.
SAY

A common remark is that conditions
were much better on the trip coming home
than they were going over. Whether this
improvement is actual or simply comes
from the men's elation at returning to
the States cannot be determined.�
As might be expected, men rating treat
ment on board ship.s as bad, criticize
such matters as preferential treatment
given officers, getting only two meals
a day, and the severe crowding and poor
ventila"Lion.
7

Source:
Surveys of' cross sections of' enlisted
men in the U.S. and in various overseas theaters.

The typical soldier fights and works
with an eye toward the f�ture. Even if
he tries, he cannot possibly keep his
mind forever on his main job--winning
the war. However engrossed he may be
with that all-important job, in the back
of his mind he is thinking of the time
when he will resume his civilian career.
This fact is apparent when one con
siders soldiers' own statements about
how much thought they have been giving
to their post-war plans.
QUEST I ON: "Up to now, how much had you
thought about exactly what you will want to
do after the war?"
Percentage of men saying •••
,,_

Thought a good deal about it •••

7 5%

Thought some about it •••

20%

Hardly thought about it•••

5%

1:

The f'igures charted

war employment plans.
✓

men

who

have

two-thirds of
vided between

definite
the
men

in their plans.

below

represent a (
This approximation
job

plans

and thol

men in the Army now h111
who have tentative plan;

The dat11. thus indicate the probable patl

By no me'l.ns do they indicate the exact disl

market.

(EACH SYHBOL EQlJALS

II

.I
I

I

I

In the broad sense, the officer in
command of troops bas a double responsi
bility. He must do all in his power to
make them more effective fighting men
not,•. And he must do all in his power to
help them prepare to be constructive
citizens in the future. That second re
sponsibility cannot possible be dispatched
unless and until the officer knows some
thing of the post-war civilian plans of
his men.
8

WHAT SOLDIERS PLAN

It
iiiilliillll

There is much the company officer
can do to help bis men make their
post-war iob dreams come true

lo oo
,ugh
s

SOLDIERS' POST-WAR JOB PLANS

AFTER THE WAR

approximation of enlisted men's po.st

obtained by lumping together both those

! who have tentative job plans.

Actually,

i definite plans, with the other third diand men who are undecided or inconsistent

•rn of soldiers'

employment after

the war.

·ibution of soldiers in the post-wli r labor

·% OF A.LL SOLDIERS)
I

Plan to attend full-time school

Within recent months, c�oss sections
of enlisted men in the States and all
over the world have been interviewed on
the employment plans they have for ai'ter
the war. The r�$ults of these studies_
are of trememdous importance, of course,
to government and private agencies which
are now planning economic programs for
the post-war period. But they are also
of importance to Anny command no1-•.

The studies point out that while some
soldiers have well-grounded post-war job
plans and will thus require very little
guidance and assistance to achieve those
plans, others are nursing plans which
are unrealistic.
Men in this latter
group will need all the help they can
get. Their officers are a logical source
of such help.

WHERE ARE MEN'S PLANS UNREALISTIC?
Plan to operate a business

f

Plan to operate a farm

Plan to work for an employer

Are undecided or inconsistent
in their plans

In two of the post-war plan areas in
particular there is real danger that
men's ambitions lack realism, because
they are often not backed by experience
Those areas are self
and training.
employment areas and they include the
one soldier in five who plans definitely
or tentatively to go into farming or
into business for himself after the war.
Nearly 13 percent of all the enlisted
men surveyed say they are "a lmos_t sure 11
they will operate a business or a farm-
either by themselves or in partnership-
after the war.
(An additional six per
cent are tentatively planning such op
erations.) These men with self-employ
ment plans are the most logical target
for officers' attempts to orient troops
on the subject of self-employment.

9
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What kinds of men are included among
those who plan to go into business for
themselves and who among them are har
boring unrealistic plans? The following
figures deserve close consideration:
Fully one-fifth of the men have
1.
had no previous ex�erience either as op
erators of businesses or as employees
in the type of business they plan to
enter.
2. Men who have been in the Army for
several years are more apt to be plan
ning to go into business than are men
with less Army service.
(Thus it may be
that some men�s plans for self-employ
ment stem from a reaction to the regi
mentation of Army life rather than from
a deep-seated, well-thought-out ambi
tion.)
If all potential GI businessmen
3.
were to go into business after the war,
they would create nearly as many new
business establishments as the nation
lost altogether between September 1941
and September 1943 according to the De
partment of Commerce.
When it is con
sidered that much of the decline in the
number of businesses during the war has
been caused by oper�tors leaving to take
civilian war jobs, it is apparent that
the GI post-war businessman is in for
some pretty stiff competition which may
bankrupt him before he has a chance to
get his head above water.

PLAHS FOR FARMING
Much the same picture holds for the
men who are planning to operate farms
after the war, with the exception that
the would-be GI farmer nearly always has
a farming background.
As with businesses, however, the post
war market may not be able to support
all the EM who plan to go into farming
for themselves after the war. Good land
will be limited; competition may be se
vere. Some GI's are planning an invest
ment in farming which is too small to
pay for the kind of operation they want.
10

Others don't know what kind of farm they
will buy or lease. The wartime trend
toward fewer, bigger, more efficiently
run farms threatens to make it tougher
for new farmers to get into farming after
the war. Again, advance orientation can
show men what to expect in the post-war
period and arm them for what is ahead.

WHAT CAN THE OFFICER DO?
While no one assumes that the average
company-grade officer is qualified by
training- or even by temperament to func
tion as a professional vocational guid
ance expert, this limitation need not
hamper him in carrying out his command
responsibility in the matter of men's
post-war plans. He will find within his
command officers and enlisted men who
have the necessary training and back
ground to assist him in doing an effec
tive guidance job.
In addition, the Army has made avail
able to all troops a wealth of informa
tion--and more important still, actual
training and education pro5rams--to as
sist soldiers in preparing to take up
useful careers when the war is won.

HELPING FUTURE BUSINESSMEN
Department of Commerce statistics
show that more than half of all new bus
inesses never live to celebrate their
first anniversar�. This high mortality
rate can be blamed on many factors, but
the most important single factor is .that
the men who start them simply do not
know enough about the mechanics of oper
ating a business.
Subjects such as bookkeeping, mer
chandising methods, and business arith
metic can prove immeasurably helpful to
the soldier planning a business career,
after the war. These courses will be
available under the Army Education Pro- I
gram after victory in Europe and they
are available now by correspondence from
the United States Armed Forces Institute

)

WHAT NEW INDUCTEES THINK OF THE INFANTRY
Particularly significant is the evi
dence that 1945 inductees are more likely
than Infantrymen of a year ago to think
that "most people outside of "the Army
know how important the Infantry is."

Source: Studies of samples of inductees at six
reception stations .(1945); cross section survey
o� enllsted men in three Infantry divisions in
the- U.S. (1.944).

In the past year, the role of the In
fantry in combat has been getting its
just share of praise. The result seems
to be that inductees coming into the
Army now tend to have healthier atti
tudes toward Infantry in some respects
than did Infantrymen themselves in 1944.

Also interesting is the fact that re
cruits are less likely than Infantrymen
of a year ago to think that ''the Infantry
gets more than its share of m&n who
aren't good for anything else."
When it is considered that a very
large proportion of recruits are now
being assigned to Infantry, the attitudes
'reported in the chart below are especi
ally encouraging.

Though many of these recruits do not
desire Infantry service, a higher per
centage among them hold the Infantry in
high respect than among Infantrymen in
three divisions surveyed last year.

ATTITUDES TOWA�D THE INFANTRY
Pe�centage of men agreeing with each statement •• ,
"Soldiers in other branches of the Army have
plenty of respect for men in the Infantry."

□

19q.5 RECRUITS
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19q.4
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RECRUITS
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"Men in most other branches have a better
571,�---------.....---,
chance of gett1ng higher ratings than men in �-�
6
1the Infantry. "
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"The Infantry gets more than its share of the
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l
else."
anything
for
men who aren't good
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"The Infantry soldier does almost all

real fighting in modern wa�"

the

"The Infantry has a more dangerous combat job
than any other branch."
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_
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__,
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•Host people outside the Army know how im---po rt ant the I n fan t ry i s. "
-'
...2=3='fo======= ...

"About all th-e Infantry can do in modern war
is hold the ground which other arms have won."
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SPECIAL ORIENTATION FOR OVERSEAS HOSPITAL
PATIENTS
Hospitalized EM overseas have special problems which stem From their
desire to get home

Source: Study of enlisted patients in nine hos
pitals (four General, f'ive Station) in an over
seas area.

have specialized medical personnel,
racilities, and climate which are not
available where they are.

It has long been recognized that to
be maximumly effective, orientation of
ten needs to be adapted to meet the par
ticular needs of particular troops.

In spite of all this, the big major
ity of patients think highly of the med
ical treatment they are getting.

In a recent survey among enlisted pa
tients in hospitals in one overseas area
it was found, that even though the vast
majority of the patients pay high com
pliments to their doctors and their hos
pital treatment generally, they still
feel that they should be sent to hos
pitals in the States for treatment.
It goes without saying that nearly
every soldier overseas does a good deal
of thinking about getting home. Among
hospitalized patients, however, this de
sire to get home tends to get especially
intense--so intense, in fact, that the
men defend it with all sorts of ration
alizations.
(See box at right.) The
best way to meet and overcome these ra
tionalizations is through a hard-hitting
program of orientation.
SOME PERTINENT OYER-ALL FINDINGS

Briefly, the following are the main
facts to come out of the study:
Al though the great maj_ori ty of the
patients surveyed will be returned to
duty in the theater after hospitaliza
tion, less than half of them regard this
as a proper disposition of their case.
Considerable numbers of patients are
inclined to feel that they will no long
er be useful to the Army overseas.
There is a tendency for patients to
assume that Army hospitals in the U.S.
12

As the chart on the tollowing page shows,
almost six men in ten think the doctor in
charge of their case should reconunend send
ing them to a hospital in the U. S. Asked
why they f'eel the way they do, t-he men give
the follo�ing reasons!
T 1• S.
heal
skin
etc·

climate wouJ d helv cure me; bones
faster in the r·. S,; · bette1· for
diseases, respiratory complaints,
can't get well here • ,
• • 23%

I'm unfit for �urtber overseaa duty, •

19%

Better medical treatment in r.s.;
haven't the racilities or personnel
to treat me here , • , •
I won't be fit for duty for a long
time. ,
I would get well �aster close to home.
I'm not getting any better here,
getting worse • •

I'm

11i
9%

I've done my share, let the USO com
mandos oome over ••
A.11 other reasons.

11%

(Percentages add to 11ore than 100 because
s01Jle aen •ention 11ore than one r-eason.)

>

HOSPITALIZED PATIENTS OVERSEAS PRAISE THEIR MEDICAL SERVICE ...
These charts show that hospitalized patients in the overseas area surveyed are
warm in their praise of the treatment they are getting in their hospitals. Despite
this fact, however, it is evident from the data charted at the bottom of this page
that substantial proportions of the patients still think they should be returned to
the States for treatment and that they could get even better treatment in Army hos
pitals on the Mainland.

ATTITUDES TOWARD TREATMENT IN HOSPITALS ..•
(EACH SYMBOL�

20%)

95 percent of the men say th�y think the
doctor in charge of their case is competent.

75 percent of the men say they think al I
or most of the doctors in their hospital
are re�lly good doctors.

73 percent say they think the medical
treatment in their present hospital is at
least as good as they could get at a civi
l i an hosp i ta 1 in the U.S.
68 percent of the men say they think the
docto&s at their hospital take their case
seriously enough.

DESPITE All THIS - - 56 percent of the men say they think the
doctor in charge of their case should rec
ommend sending them to a hospital in the
U.S.; and ...
53 percent of the men say they think they
would get better treatment than they are
now getting if they were sent to an Army
hospital in the U.S.
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A NOTE ABOUT THE SAMPLE

Included in the survey were the fol
lowing:
Roughly one-third of the patients
interviewed were combat casualties.
Roughly one-third were o�her surgical
patients, not hospitalized for combat
wounds. \
Roughly one-third were non-surgical
or medical cases,
(Fewer than one-twelfth were open
ward NP cases.)
Omitted
tients too
viewed and
for return

from the survey were all pa
badly injured to be inter
all patients already marked
to the States.

Because the survey was made among all
types of patients, the attitudes reported
here are applicable to all types of pa
tients. Actually, while �ome of the at
titudes are more prevalent among one
type of patient than among another, all
of the attitudes are common among all
types of patients.
SOME GEN,ERAL CONCLUSIONS

In expressing their unfavorable atti
tudes toward being hospitalized in their
overseas theater (in the sense that they
would prefer to be hospitalized in the
States), the men reveal a real need for
orientation and education.

Previous studies among troops in a )
Paci fie area have shown how intense men's
feelings tend to get about being kept
overseas a long time. In one study, for
example, fully three-fourths of the men
questioned said they saw no reason why
the Army could not send all men home
after two years overseas if it really
wanted to. A third of them went so far
as to agree that this should be done
even if it slowed up the war and delayed
victory a little.
(Note: For a discussion of men's at
titudes toward rotation in several over
seas areas, see WHAT THE SOLDIER THINKS,
numbers 6 and 9.)
ORIENTATION SUGGESTIONS

Certainly, hospital patients overseas
who reflect the above attitudes s'hould
be oriented to the true facts in th e
case:
That they cannot possibly be sent
home unless replacements are available;
that the war is making greater demands
on manpower every day; that, in short,
they are needed where they are.
In addition, of course, hospital pa
tients require special orientation de
signed to meet and overcome their argu
ments for being treated in U.S. hospi
tals.

As might be expected, the patients
most likely to think they should be re
turned to the States or even discharged
on their release from the hospital are
the battle casualties.

It is apparent from the figures re
ported here that the overwhelming ma
jority of them endorse the treatment
they are getting in hospitals in their
own theater and that the reasons they
give for wanting to be returned to the
U.S. are often rationalized and based
more on fiction than fact.

On the other hand, the above attitudes
are also common to both types of non
combat patients. All these men provide
a logical target for orientation and
education which aims to show them that-
in moct instances--they will still be
useful to the Army after they recover.

These men cannot be returned to duty
at top efficiency unless they are pre
pared mentally to accept treatment where
they are now and further overseas serv
ice when they recover. That mental prep
aration can be accomplished only through
an effective o�ientation program.
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KNOWLEDGE OF THE YALTA CONFERENCE
Most men have heard or read oF the Big Three conFere�ce, though some
are hazy about decisions reached there
Source:
Survey of
men in the U. S .

a cross section of enlisted

. The big news in February concerned
the Big Three conference held at Yalta
in the Russian Crimea, The conference
was big news in two important ways: de
cisions made there outlined plans for
sealing the doom of.Nazi Germany and for
guaranteeing the future peace of Europe
after the ETO and MTOUSA phases of the
war are won.
In the light of the extreme import
ance of the conference, it is not sur
prising to find that among a cross sec
tion of enlisted men in the U. S., fully
three-fourths said they had heard or
read about the conference when ques
tioned late in February.
(See chart
below.)

70%

..• of the men were able to identify
three countries represented at the.
conference.

6 2%
..• of the men knew what the Big Three
had decided to do with Germany after
the war.
56%

••• of the men were familiar with de
cis.ions reached about breaking up the
German General Staff after· victory.

FAMILIARITY WITH YALTA "FACT�"
To get a line on how. familiar GI's
were with the agreements 1:1.nd decisions
reached by the Big Three �t Yalta, the
men were given a quick five-question
"multiple choice" test. The results are
stated briefly in the adjoining column.

..• of the men knew that the confer
ence had agreed to give Poland terri
tory taken from Germany after the war.

KNOWLEDGE OF THE YALTA CONFERENCE

• •• of the men knew that the conference
had made no decisions concerning the
Pacific phase of the war.

QUESTION: "Have you heard or read about this
(the Yalta} conference?"
·Percentage of enlisted men saying.
••• Yes

\ 76%

••• No

G

• • • Don't know
or no answer

�

31%

,

NUMBER OF MEN ORIENTED

More than half of the men questioned
had attended orientation meetings in the
time between the Yalta conference and
the survey. Of these men, about a third
had heard the conference discussed at
the meetings .
Because the survey was made so soon
after the results of the conference were
15
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announced it was not practicaI to at
,
tempt to measure the effect of orienta
tion upon men's level of knowledge. It
is clear from the present findings, how
ever, that informing men about the con
ference is a job which deserves to be
high on the list of orientation assign
ments now and in the immediate future.
POST-WAR ATTITUDES -- A COMPARISON
Approximately one year ago, the Re
search Branch surveyed the opinions of a
cross sect ion of enlisted men in the U.S.
in some of the same areas covered in the
present survey.
It is interes½ing to
compare men's responses in the course of
the two surveys--particularly in answer
to questions concerni�g prospects for
world peace and attitudes toward Russia.
On the question of world peace pros
pects, there seems to have been no im
provement in men's beliefs that there
will be no more wars after this one. The
figures show that almost half of the en
listed men in the U. S. still feel that
there will be another war in the next
25 years and that only one man in five
feels there will not be. About a third
of the men are still undecided about the
question. Clearly this is an area where
men need orientation.
On the question of our post-war rela
tions wi'th Russia, however, there seems
to have been a significant improvement
in men's attitudes. For example:
The percentage of men saying that the
U. S. and Russia will " ••. very likely
fight each other sooner or later" drops
from 24 percent in the 1944 survey to
osly 15 percent in the present survey.
At the same time -The percentage of men who say that
the U. S. and Russia will either ", •. get
along very well" or " ..• will disagree
about some things but manage to get
along" increases from 35 percent in the
1944 survey to 45 percent in the present
survey.
(See chart at top of next col
urrm,)

WHL ll.E GET ALONG IIELL VITII RUSSI A?

QUESTION:
"How do you think we wi 11 get along with Russia after the war?"

191JIJ
SURVEY

19�5
SURVEY

"We will get along
very well." , • • . . . . . . . . .

10%

I IJ

"We will disagree about
some things but manage
to get along. " . . . . . . . .

25%

Percentage10f enlisted
men saying • • •

'"Ne will have some serious disagreements but we
won't fight each other.'! 27'1,

21%

"We will very likely
fight each other
sooner or later. 11• • • •

15'/,

• • •

21J%

answer.. . . . . . • . . • . • . . • . .

Ill-$,

"Undecided or no

A FINAL NOTE

The results reported here emphasize
once again that while most soldiers are
sufficiently interested in news about
important world events to read about
these events or listen to radio broad
casts concerning them, they tend to get
confused about facts. Surely, a glance
at the percentages of men getting the
correct answers to the five-question quiz
on the Yalta conference will show I & E
Officers and all others concerned with
information and orientation that much
can be done to raise men's level of
knowledge on the facts of the conference.
Past experience has shown that when
men know the political and economic
score about our Allies and the peace,
that knowledge tends to be accompanied
by the development of proper attitudes.
It is precisely such knowledge (plus the
excellent showing Russia has made on the
battlefield) which is undoubtedly re
sponsible for the improvement in men's
attitudes toward the USSR.
--tz U. S. GoVERNIIENT PRINTINCi OFFICE: 1945 0 - 835195
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TO:

Orientation Officers and all others concerned.

SUBJECT:

Use of WHAT THE SOLDIER THINKS in the Orientation Program.

I. Research into the attitudes of American soldiers performs
(a) by investigating the factors which af
two all-important functions:
fect the morale of troops all over the world, it points out those attitude
areas which need strengthening; and (b) either directly or indirectly, it
suggests methods for accomplishing that end. Orientation, it will be
noted, is one of the most powerful of those methods available to command.
II. The purpose of the Orientation Program is to aid in the de
velopment of proper troop attitudes toward the war, current events, our
war and peace aims, or enemies and our Allies. Deficiency in one or more
or these areas directly affects the mental attitudes ot· troops.
III. WHAT THE SOLDIER THINKS is a digest
which relate most immediately to command problems,
solved in whole or in part by better information
such, it provides a most useful source of ideas and
Officers and all other officers concerned with the
Orientation Program.

of research findings
many of which can be
and orientation. As
suggestions for I & E
implementation of the

IV. A glance at the present issue of WHAT THE SOLDIER THINKS
will show how readily it can be adapted to aid in achieving the goals of
(a) for example, the report beginning on page 1,
the Orientation Program:
"Special Orient at ion for Overseas Hospital Patients," points out how men's
desperate desire to get back to the States tends to encourage them to
rationalize about the advantages of being treated in the States. Clearly,
this is a problem which can be attacked most effectively by orientation;
the report recommends the direction such orientation can take.
(b) Other
reports in the issue also describe attitude areas where soldiers--both at
home and overseas--are in need of orientation:
1. The report on "Soldiers' Post-War Employment Plans,"
beginning on page 8, outlines areas in soldiers' post-war thinking which
are unrealistic and outlines a program of orientation designed to set
their thinking right.
2. The Air Forces returnee report beginni�g on page 3 is
still another report which describes an area in which troops are in need
of orientation and recommends a program which orientation can follow.
3. It will be-noted that nearly every report in the present
issue discusses attitude problems which can be solved in whole or in part
by effective orientation. Future issues will continue to report on such
problems.

The articles in this bulletin are based ou attitude surveys conducted by the
Research Branch, Information and Education Division, and the research units
reporting to the commanding generals of the several theaters.
The staff of the Research Branch is composed of Army officers who are experi
enced in the field of surveys, together with a number of civilian specialists.
Techniques have been developed, tested and adjusted to fit the Army's problems.
The basic steps in conducting a study are as follows:
1.

The questionnaire is prepared in consultation with the War Department
branches, or the theater command immediately concerned. Questions are
carefully chosen to provide the exact type of information desired.

2.

The questionnaire is pre-testerl. That is, the questions are tried out on
small groups of men to determine whether they are meaningful and under
standable to the type of men or officers to be studied.

3.

The project is cleared for action with the commands in which the study is
to be made,

4.

The number of men to be surveyed is set sufficiently large to insure sta
tistically reliable findings.

5.

The men to be surveyed are selected to insure as true a cross section of
the group to be studied as possible. A cro�s section of enlisted men in
the United States, for example, is so drawn as to give proper proportionate
representation to each b�anch of the Army, to men in each stage of train
ing, and to men stationed in the various sections of the country. It is,
of course, possible to get cross sections of a single branch, of a divi
sion, of Negro troops, or any other portion of the Army desired.

6,

The men complete questionnaires under conditions of absolute anonymity.
They are assembled in small groups, and hear a short introduction given by
a specially trained class leader. This introduction makes it clear to the
men that only their frank opinion is wanted, and that they are not being
tested or spied on. No names or serial numbers are placed on the ques
tionnaires. Ordinarily, illiterates or men of very low intelligence are
interviewed by specially trained,enlisted men.

7.

The data are analyzed by specialists in attitude research analysis. Re
ports of these analysts are released to agencies concerned, and also form
the basis for the material presented in this bulletin.

The procedure outlined above is that followed in the typical cross sect ion
survey. Other techniques, of course, are employed from time to time in spe
cial situations.

